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2011 APR 19 Mfll: 20 
MINun=:s OF BE~TO~ COL~TY ELECTION COMMISSIO~ 	 1-:1 

1 (-~ , , "'- ""i 
fft'-/-¢II// 	 CO. (9~ 1';( ~=tAT£' CLERf' 

6E:r:-O~: COU~!TY. ARK 
Commission members present E. J. l\liller. Cilairman. Mike Se\ak. Secrdary. !:3i11 \A,illiams. Vlernber 

Others present: Amy Huston. Coordinator. Kim Start: Sharon Rose. Staff. T0111 Sissom. media. 
Tena O·Brien. COllllt\ Clerk. Christine Southard. !\.I·is James. John Brown. Jim \!1cCarthv. 
Robbyn Tumey. Dua;le Neal. Katil::- \1<lhl11el1s. !\'<:il~ in. Gwen MillageI'. Chris • 

Chairman E, J. Miller called the Apl'il 1.20 II Election C()l11l11is,ion :0 order at (hJ..l a.m. and welcomed everyone. 

Commissioner Bill Williams made motioll that the minutes fi'()m tite iv1arch 2~. 2()11 meeting be approved. seconded by 
Commissioner Mike Sevak. 

Chairman Miller made an opening st<ltement entitld. "I'lle-Trus(' f# stated til:lt when you hear the \\ords "the trust", the definition 
of this means integrity. honesty. visibilit). openness. :lIld trust to the ,orers of Benton County. Chairman Miller stated that he wants to 
set aside past differences alld get on with tile business orthe lotel', of Benton COlllll\. COJ11missioner \Vililams agreed with him. 

Election Coordinator Amy Hustoll sta:ed that past minutes have hecll placed on the COli:lt::- Ileb site. Sh<:' reported that dralt eopi<:'s that 
have not been approved and tiled are :,tamped 'draft· and are ll1ar,l'li Ilith a 'l)' Oil tile site. 

Chairman Miller statcd concerns elbOlit ~jle amoll:ll llf space the I~ kctilln COllll11lSsiull has been allotted for the mOVe tll the Health 
Depm1mellt and l'l:el5 there is not space and that he IIOul,! [;t1k [0 Clinard about this. 

Chairman Milkr op<:'ned discussion 011 redistrict plans and rep[\ned that he has cilos<:'1l a cOl11l11itt<:'e to do thiS. 

COll1n1lSsioner Williams stated that he fcc:, the Ekction Clll1mis,inn is well fu, and that maps will have to be 
drawn for the redistricting, lie stated that th" of has been rc\ie\led and that there an: two important tilctors with 
redistricting: (I) the drawing of maps should bc done \1 ith aCCl:r:lc\ II, ith guidelines and the maps will be drawn with ~ llr 
5% of )! I 5 of the populat inn. as there IIi! I be I.~ J I) d ist:'lcts and lhat he II nll lei Iike pub I ic input to en sure pu bl ic con tidence, 
(2) he would like to see two committees. Oil': a technical committee in\ul\ing the clerk', offlcc. v,ho has lengthy history. e;..pertise. 
and Illap drawing capabilities. The sccond cOlllmittee II ill be: frum the Election COlllllli..;slon Staff. lie stated the committees are open 
for anyone in the public with interests. He stated that the election Cnll1mission will be given Jlew maps for review and the leetion 
Commission will then haw open public discllssinll;, throughout thi.' cOLnty. lie stated that the process will h:1ve to be vcry clear and 
done without bias, 

Chairman Miller named the committc..: :,\,ectd fo,' redistricting, J{,)bb::- Jllume:~, John flrO\\Jl and Jim McCartllY. Chairman Millel' 
stated this cOlllmittee represents two [klllOCIClh :l!ld one Incierend<:llt Cummlssioner Sevak introduced the RepublicaJl c1111lce. Duane 
J\eal, Commissioner Williams cOlllmented that Chdirman \'Iiikr had \ell it ",ood core and fl1undation t()l' the cOlllmittee and ~wted 
again that tilt: CO III III ittee was opel1 to 

Chairman Miller made cOlllments I'egdl'tiing the UP-:(\lll Anl1u,l; Scholl\ Ekctillil to be helJ He ,tated tllat he has received 
{he time-line calendar tl'om the state, and the fic,t deadline for {he t:lcctioll b June 

Commissioner Williams asked Coullty Cierk O'[3m:n or an: one :n Jrtendallce, il'therc Ilel'e allY knowil changes in legislation 
concerning school elections, Cou:lty Clerk O'Rriell t!le llllh nel\ pl'Oposcd lIas for sd:uol clections tLl be 
held in conjunction with General Elt:ctioll\. 
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Chairman Miller stated that he had received a spending statement [\11' the Election Commission frol11 I?ichard McComas, dated March 
24th. and that all items on the statement had been clarified 

Chairman Miller opened the meeting for public cOlllments. limited to three minutes per person, 

Chris Nogy asked if a quarterly budget and expenditures were avail3ble for the public to view, Chairman Miller responded that he had 
extra copies of both. but they are also available on the county web sitt;, 

Kelly Copelin stated th3t he has called the Election Commission ~everal times in the lasr few months, and he feels that the recording 
tor the Election Commission is very :ll1d dra\vn out. 3nd recuillmended th~H the cOl11lllission stre,llll line ir. Commissioner ­
Williams 3nd recommended th3t he and the ~mffchange the message, 

Gwen Millager stated that she 3gl'ees \vith rvlr. Copelin and that the me~sage needs to be as bl'iefas possible, Gwen asked 
who has the responsibility to advertise voter 3nd notice (,f elcction~ Clnd asked if the Election Commission would consider 
radio announcements, 

Commissioner Williams stated that he pla:1S on to \iWACC\rll'iI6th to have a voter drive, lie st,Hed that he would 
3150 like to see more public 31l1l0UllCeillents for TV and radio, I'k ,tated that then: :m~ ,tme stailites requiring the advertising of 
elections once or twice a yeaI'. and not all people ~ee the :11l1lOlillCe11lents in the ne\ISpaper, 

Chairman Miller smted that there probabl,v needs to be Illore adv and that he aho has hel'n asked by it teachel' at N WACC to 
spe(1k to students, which he will do, 

County Clerk O'81'ien stated that it is:l requirement that publicatlun for IIll ekctioll be dUlle --10 days and thm the clerk's office 
puts a notice in the nel\spaper tiJr ,111 elections, She ,1lso en:llact:; IV, I'adio ,mel ne\\Sp:lpers \vith press I'eleilses, She said they don't 
do as many announcements as slle Ilolrid li!,e, but the reqlle,;ts Illl' l'llblicalioll are made, 

No further public comments were offered 

Chail'lllall Miller OPened di5cllssion on the Siloam [keriull bil Irom tile ,\ugu:-,t 10, '::010 city election, He stated this bill 
needeel to be put to rest. I-Ie reported tllis VVClS a sUIllI-alone elcCl:\ll1 h.ll'Siioam Illth ,1 total ufabuut :'00 votes cast. rile 
election involved onc precinct Ivith onc ~herilLlnd [llICl' pull \\(\rkc"s ill thc pull for 13 huurs, which resulted in $472,00 in 
costs alone, Siloam Springs to till' ,111WUllt ~1I1d \\(h [old bl tile I,J..:ction CUllll1lission that the ,111l0UIH \Vas open to 

negutiatiol1, He stated that Commlssionel' Wtllianh thought thert;; had been ,111 ~lgreC:l11er:tll1adc: October IOrii Ii)r $5,000,00, Siloam 
Springs responded with a check to the Election COl1lmission for SJ69,SS ,1I1d ,aid that lIas ,111 the;. were guing to pay, Chainnan 
Miller stated that this check doesn't even covcr tlte Cllst of the poll Illli'k"b, let alone other ""penses, He made a recommendation 
that the Election COlllmissioll sets up a meding at rhe Flection C()I1lIllIS,illil nil :\pril I ~lt O()!) :\,\-1 \Iith Spenct2 followed 
by Silo(1m Springs representatives at . I :OU :\,\1 to discuss tile hilt 

Commissioner Williams stated he \Vent to Silo~Hll and Ilith the Chlcr Fi n,1I1cial Onicer and the City Clerk and all agreed 
on the amount of$).OOO,OO to pay and he :1,kecllhe Siloa:11 SjJrin~, n'ricial" tLl pl'l rhis agreement in Commi,;sioner Williallls 
received two letters: one ti'olll the city administrator. and the sec(llld fmlll the cit;. atton1C\, Iwtll basically saying "flO" to the 
agreemenr. Willi3ms says that rhe problel11 lies \vitl1 Sil('~lm not lInderSU11ld ,t3tC statlltes, He stated th,lt Siloam Spring's 
primary election has to be conducted itself, and e1t 3 tlille I\hen there <lI'e no other t2ieCtiOllS and tile city is reqUired to pay all 
expellses, lie stated that the state sWtllle I'edcis lhzlt hill II III bl' done III the s:Jme manner [1S a election (i,e, the v\ill pay 
half. and the county will pay halt) and based on this c3iculatlun, tne price I\ould come out to over S(J,OOO,OO, including general 
and administratiun kes, Commissioner \Villi8ln-; sent <lnothel' klt,-'r to Silua:n Spring:; abollt a month ,lgo, and has 1ll1t received a 
response. He stakd that he Ilouid like to see COUl1t;.\ttollle: Spence.' and the Siloam Springs sit down 
together and discuss this matter. so IIC can move h,l\'\I<lI'd and 11'11" C<lllilot move tDrI\Cmlthen George Spence is there to represent us, 

Commissioner Sevak sta~cd thm tilere should be a de:,likd bil:in'-'. l'n 11011 thl' Eicctlllil COlllmissioll arrived at the S I 0,00000 
G & A cosr.but he didn't see nnv oftlwl on the bill. I Ie' ,liso sr,ltd th,lt he ['(lund ,llnstallces ofdifkrenccs between thf;.jlllounts in 
the invoices and the amount stat~d on the bill Clllllillissi(lncr \\il!lallls 'italcd that Sii ll31]1 Springs did Il~@ for a:sm11marized 
bill, and the Election COlllm iss ion \Vou Id have ':'-1 ven tllem one if had asked, ~~" _ i ;: .. , 
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Commissioner Sevak stated that Siloam :leeds :c) have a generaliz.:d bil! to sho\\ them \vhar the exact operating e\penses are, 

Commissioner Will iams stated that the Sfa ff did not take the tillle for a breakdown of the bi Iling, as they \\ere busy working on the 
General Election, 

Some discussion was had bdween Commissioners Milier and WilklillS regarding the meeting April with George Spence and the 
City of Siloam Springs representatives All :hree commissioners to hold an Election Commission meeting /\.pril 15'h at 9:00 
A,M, County George Spence and Siloam presl.'llt. Cllajrlll~lIl \lilkr asked COlllmissioner Williams to arrange for 
communication with George Spence and Silodm Spring:; to set up the: Ill.:eting, C1ainnan \Vlliiams agreed to do this, 

Chairman Miller noted that il letter had been sent to the Election COllllllis~ion Il'om Count\ Jud"e Ciinard on February He stated 
that the commissioners did not receive it from the coordinator untI: last week, Chairman'Mille~ read the I.:ner aloud: The I.:tter 
clarified the relationship bdweell the COllnty J <mel the F:lcctillil COIl1Il1 iSs!OIl concerning staff The letter further stated that 
Ekction COllllllission staff, are ':ll1pl,Yli ees or the COUllty under the ('(lunt; ~lll~h(lnt} and under state Inw, the county judge can 
appoint an agent to act on his behalfconcem EkctlllI; COl1lll1l~,JOn ,t"tTil and disciplinat'y matters and tor 
administration purposes, elllplo;ces will r<.?Ill1111l under the Count: .I The ('ount\ .I \\ill allow til.: Election Commission to 
handle alllllatters and will step in on I; if tile deciSion goes against the la\\ C!w::'lllan \liller asked that all three commissioners 
Judge Clinard's letter and tilat ,1 Ic:ler had been \\rilten Direk to.l Clinimj stining tint all three commissioners agreed with Judge 
Clinard's letter. lle n:ported that all thre.: COllllllissi,)llerS had it. 

Chilirrmlll Miller annoul1ced he has tentati to 24 for this yeill' and that the 
commission budgeted 1'01' 32 

('h<lirrnCln Miller op.:ned disclissioll on the purchasing ad expL'nse approval pol Presenth' the policy is that tile:' 
coordinator can make purchases under S 1,000,00 \litIH)ut Clppnncll, (l\~:' Sl,nO(JOO, takes the npproval ofth.: coordin,ltl1r 
and the chairman, Chairman :Yl:llcr Cl telllpOI'(lI-Y ie: tha: (Ill purchases and <.?\penses be approl'.:d by the coordinator. 
chairman and one other commissioncl' and this polic: would be in for the n.:\t 30 to 60 dayS, Commissioner Williams disagreed 
with this policy chang.: [mel suggested that 'llstead, th,ll the starr a file opcn \\ ith all purchases and c\penscs, available to all 
commis.,ioners at Zlll times. COllllllissinl1er Sl?\ak the 1l<.?11 pOiic: be tabled and put lip for I'cvie\\' till' the next 30 to 60 days_ 
All three eOlllmissioners agreed to uble 

Chairman Miller asked Ekction Coordindtllr I IlIS1()n iCshc kid linislled tl:.: binders cUIHaining election bomd minutes ane! 
eketion icies, Coordinator fiu,tOIl ,lh)\led the hindel" to c\ en ,llle and stakd tint the b;m!crs II ill 1,) I).: placed at the front desk for 
the public tn vie\\!, 

Chairman Miller calld It)!' ,1 I ~ minute I'':CCSS and ,],',ed Itl!' <Ill IC\c'L'~III\<.? ,,"SiOll IHeetin!.'. in the conl'crence room, lopic oftht: 
execLitive session \\<1S ,1 personnel m,:tter. 

M.:eting Recessed. 

Chairman \ililler reconvened th.: Slating that h<..' \\ollid e ,1 briefll\crlle\\ ll!l\here \\'': wen: going and what we were 
discussing and will make it to tht' othel' tl\O cOlllmissioners and to ,111\ one I\ho has Clllllillents, He stakd that a letter has been pr.:par.:d 
and signed by two of the cOIllmission.:rs. fhe ktter \lates thal at . 's COllllllissiun meeting, the current stafr ,Ire reliev.:d of their 
duties and are terminated. eft(~ctive Chairman MilicI' voted yes, Cummissioner Sevak voted yes, He asked if there is 
(lIlY discllssion 

Commissioner Williallls responded that he \\ao tile IOIll: disse,llel', and that this dismiss,ll \I,ts not acceptable under the COLInt) Judge's 
order. He stakd that til.: CLIITCllt COLIllt) J is Illlt follo\\ P,bt ,!Ill! that Judge Bisbee required aprroval 01'311 three 
commissioners, Iii: statce! that the conlmi"iOllcrs !la\e 110 mithorit: for (bill the staffclnd rhilt this staffwas cOlllg:;ent. 
Commissioner Williams vot.:clno tllr the terminations, g;g ::= 
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ideas ,hat I ever heard in my life, this 
is far in a way, the champion, We ha\e a cOlllpe:ent staff. rhis di.;n;issal. (elL not acceptable under the judge's order. The judge's 
order makes it clear that it is his intension to continue past practice. Past practice on the part ofJ Bisbee was that it took all the 
commissioners together to hire or fire, So (a) I think \\e do not have authorit: to do this. rhe second thing is that it is clearly 
based on personal animosities that were supposed to have been put aside. Third, it's based 011 rumors and Fourth, it's based 
on that are absolutely unreliable. It's nothing more than whispering over the fence. This is the worst travesty for the voters of 
Benton County I could ever imagine, This staff is competent. Thi~ staff has gotten t1'0111 the state agency that doesn't 
hand out compliments, the State Board of Electiol~ Commissioners. rilat these t\\O cOl11missioners would have taken an action like 
this, leave us without a staff of an) kind. without any sensible Kl1lm kdge whm eler it's past outrage, it's insane: It's, beyond 
words, gentlemen. I'm ~nrry, I withdl'iJW that Illlrd. I VOTE NO! I.e!', be clear ahout itl" 

Chairman Miller asked Commissioner Se\ak if he had anyth to add :lI1d Commissioner Snak had no comment. Chairman Miller 
stated he had no comment. 

Commissioner Williams asked Chairman i\lilkr 10 state the l'eaSOIl (rom hi:l1 and Cnl1l111i,sinner Se\ak \\ the statlshould be 
dismissed. COl11missioner Williams continued b) tilm he thll1b the la\\ requires thm it he stated. Chairman Miller did not 
agree and stated that this state or cllLlnty is ",111 at II ill clnd Chairman "..liller Ilou!d not make I'urther comment. 

COIllIll issioner Will ial11s stakd the Freedolll 0 f I J] f(lrmmion Act I\;qu ires that II e I\:peat th" discllssion l'rol11 the executive session. 
Again Cot1lmissioner \Vdliams asked \li.le:' to cOl11ment. Chairlll~lI1 Miller Slated 110 comment COll1mi,sioner Williams continued to 
request a reason for the dismissals li'olll Chairman \llil;er and COllllllissloncr Sc\ak:, Chairman MilicI' asked the sta!Tto gather their 
personal items and please leave the bUilding. 

The meeting was adjoumed by Chairman \1 iIlei. 

Mikt: Sev'lk, 

Prepared b;. Tella O'Brien, Benton Cicrk 
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