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Commission members present: E. I Miller. Chairman. Mike Sevak. Secretary. Bill Williams. Member

BENTON COU ‘.w. ARK

Others present: Amy Huston, Coordinator, Kim Unmphres. Statt, Sharon Rose. Staff. Tom Sissom. media.
Tena O'Brien. County Clerk. Christine Southard, Kris James. John Brown. Jim McCarthy,
Robbyn Tumey. Duane Neal, Kathy Mahmens. Kelly Copelin. Gwen Millager, Chris Nogy

Chairman E. J. Miller called the April 1. 2011 Election Commission meeting to order at 9:04 a.m. and welcomed everyone.

Commissioner Bill Williams made motion that the minutes frony the March 252011 meeting be approved. seconded by
Commissioner Mike Sevak.

Chairman Miller made an opening statement entitled. *The Trust™ - Heg stated that when vou hear the words “the trust”™, the definition
of this means integrity, honesty, visibility . openness, and trust to the voters of Benton County. Chairman Miller stated that he wants to
set aside past differences and get on with the business of the voters of Benton Counts, Commissioner Williams agreed with him.

Election Coordinator Amy Huston stazed that past minutes have been placed on the county web site. She reported that draft copies that
have not been approved and filed are stamped “draft” and are marked with a "D on the site.

Chairman Miller stated concerns about the amount of space the lection Comimission has been allotted for the move to the Health
Department and feels there is not enough space and that he would talk w fudze Chinard about this.

Chairman Miller epened discussion on redistricting plans and reported that he has chosen a committee to do this,

Commissioner Williams stated that he feels the Election Commission is well prepared for redistricting and that maps will have to be
drawn for the redistricting. He stated that the history of redistricting has been reviewed and that there are two important factors with
redistrictin”' {1} the drawing of maps should be done with accuracy with guidelines appited and the maps will be drawn with ~ or -

% of 1715 of the county’s population. as there will be 15 JP districts and that he would Hike public input to ensure public confidence:
(2) he would like to see two committees. one a rechnicai committee involving the clerk’™s office. who has lengthy history, expertise,
and map drawing capabilitics. The scecond commitiee will be from the Election Commission Statf. He stated the committees are open
for anyone in the public with interests, He stated that the Election Commission will be given new nmps for review and the Election
Commission will then have open public discussions throughout the county. e stated that the process will have to be very clear and
done without bias.

Chairman Miller named the commitice selected for redistricting: Robbyn Tumes. John Brown and Jim McCarthy. Chairman Miller
stated this committee represents two Democrats and one Independent. Commissioner Sevak introduced the Republican chotee. Duane
Neal. Commissioner Wiltliams commented that Chatrman Miller had given a good core and foundation for the committee and stated
again that the committce was open to evervbody

Chairman Miller made conmments regarding the upcoming Annual School Election to be held Sept 20" He stated that he has received
N . . of
the time-line calendar trom the state. and the first deadline for the election is June 22"

Commissioner Williams asked County Clerk O Brien or amyone in attendance. it there were any known changes in fegistation

concerning school elections. County Clerh O Brien \spt)l,\kd the only new legislation being proposed was for school elections to be
held 1 conjunction with General Llections.
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Lh?uman Miller stated that he had received a spending statement for the Election Comumission from Richard McComas. dated March
24" and that all items on the staternent had been clarified.

Chairman Miller opened the meeting for public comments. limited to three minutes per person.

Chris Nooy asked if a quarterly budget and expenditures were available for the public to view. Chairman Miller responded that he had
extra copies of both. but they are also available on the county web site.

Kelly Copelin stated that he has called the Election Commission several times in the last few months. and he teels that the recording
for the Election Commission is very long and drawn out. and recommended that the commission stream line it. Commissioner
Williams agreed and recommended that hie and the staff change the message.

Gwen Millager stated that she agrees with Mr. Copelin and that the telephone message needs to be as brief as possible. Gwen asked
who has the responsibility to advertise voter registration and notice of elections and asked it the Election Commission would consider
radio announcements.

Commissioner Williams stated that he plzn% on gomg to NWACC April 6th 1o have a voter registration drive. He stated that he would
also fike to see more public announcements tor TV and radio. He stated that there are state stawates requiring the advertising of
elections once or twice a year, and not all pu)p ¢ see the announcements in the newspaper,

Chairman Miller stated that there probably needs to be more advertising and that he also has been asked by a teacher at NWACC to
speak to students. which he will do.

County Clerk O Brien stated that it is a requirement that publication tor an clection be done 40 davs prior and that the clerk’s office
puis a notice in the newspaper tor all elections. She also contacts 'V, radio and newspapers with press refeases. She said they don't
do as many announcements as she would like. but the requests for publication are being made.

No further public comments were offered.

Chairman Miller opened discussion on the Stloam Springs Election billing from thc \U”le[ 10, 2010 ¢ity clection. He stated this bill
needed to be put to rest. He reported this was a stand-alone election for Siloam \; 1gs with a total of about 200 votes cast. The
election involved one precinet with one sherifl and three poll workers working | ln poll for 13 hours. which resulted in $472.00 in
costs alone. Siloam Springs objected to the amount charged and swas told by thc li[cction Commission that the amount was open to
negotiation. He stated that Commussioner Williams thought there had been an agreement made October 10™ for $5,000.00. Siloam
Springs responded with a check to the Election Commission for S369.35 and said that was alf thev were going to pay, Chairman
Miller stated that this check doesn™t even cover the cost of the polt workers, let alone any other expenses. He made a recommendation
that the Election Commission sets up a meeting at the Election Commission on April 13" at 9:00 AM with George Spence followed
by Stloam Springs representatives at | 1:00 AM . 1o discuss the billing.
Commissioner Williams stated he went to Siloam Springs and \pm\c with the Chiet Financial Officer and the City Clerk and all agreed
on the amount of $5.000.00 to pay and he asked the Sifoam Springs officials to put this agreement in writing, Commissioner Williams
received two letters; one from the city administrator. and the second from the city attorney, both basically saying "no” to the
agreement. Williams savs that the problem fies with Sifomm Springs not understanding state statutes. He stated that Siloam Spring’s
primary election has to be conducted by itself. and at a time when there are no other elections and the city is required to pay all
expenses.  He stated that the state statute reads that billing will be dom in the same manner as a general election (Le. the city will pay
half, and the county will pay halt) and based on this caleulation. the price would come out to just over $6.000.00. including general
and administration fees. Commissioner Williams sent another letter to Stloant Springs about a month ago. and has not received a
response. He slated that he would like to see County Attorney George Spence and the Siloam Springs representatives sit down
together and discuss this matter. so we can move torward and it we cannot mose forward then George Spence is there to represent us.

Commuissioner ‘;cvak stated that there should be a detailed billing on how the Election Commission arrived at the $10.000.00
G & A cost. but he didn’t see anv of that on the bill. e also stated that he found 4 mstances of differences between thg gmounts in
the mvoices aad the amount stated on the billing. Commissioner Williams stated that Sttoam Springs Jid nEﬂ@Q\ or aﬁfﬁm;m rized

bill, and the Election Commission would have given them one if they had asked. __':\,_ R I
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Commissioner Sevak stated that Siloam Springs needs 1o have a generalized bill to show them whar the exact operaling expenses are.

Commissioner Williams stated that the staff did not take the time tor a breakdown of the billi ing, as they were busy working on the
General Election.

Some discussion was had between Commissioners Miller and Williams regarding the meeting April 13" with George Spence and the
City of Siloam Springs representatives. All three commissioners agreed to hold an Election Commission meeting Aprif 15" at 9:00
AM. County George Spence and Siloam Springs present. Chairman Miller asked Commissioner Williams to arrange for
communication with George Spence and Siloam Springs to set up the meeting. Chairman Williams agreed to do this.

Chairman Miller noted that a letter had been sent to the Election Commission from County Judge Clinard on February 16", He stated
that the commissioners did not receive it from the coordinator until last week. Chairman Miller read the letter aloud. The letter
clarified the relationship between the County Judge and the Election Commission concerning staff. The letter further stated that
Efection Commission staft, are cmployvees of the county under the County Judge's authority and under state law, the county judge can
appoint an agent 1o act on his behalt concerning Election C‘ommimmn staff hiring, firing, and disciplinary matters and for
administration purposes. emplovees will remain under the County Judge. The County Judge wili allow the Election Commission to
handle all matters and will step in only i the decision goes against the faw. Chairman Miller asked that all three commissioners sign
Judge Clinard’s letter and that a letter had been written back to Judee Clinard stating that all three commissioners agreed with Judge
Clinard’s letter. He reported that all three commissioners had sngnui it

Chairman Miller announced he has tentatively set the namber of Plection Commission board mectings to 24 tor this vear and that the
commission budgeted for 32 meetings.

Chairman Miller opened discussion on changing the purchasing and expense approval policy. Presently the policy is that the
coordinator can make purchases under S1.000.060 without approval. purchases over S1.000.00, takes the approval of the coordinater
and the chairman. Chairman Miller proposed a temporary policy that ¢!l purchases and expenses be approved by the coordinator,
chairman and one other commissioner and this policy would b\, m place tor the next 30 to 60 days. Commissioner Williams disagreed
with this policy change and sucgested that fnstead. that the staft keeps a tile open with all purchascs and expenses, available o all
comniissioners at all times. Commissioner Sevak suggested the new policy be tabled and put up for review tor the next 30 1o 60 days.

All three commissioners agreed to table

Chairman Miller asked Election Coordinator Amy Huston if she had finished the binders containing board minutes and
election polictes. Coordinator Huston showed the binders to evervone and stated that the binders will 1o be placed at the front desk for

the public to view.

Chairman Miller called for a 13 minute recess and ashed tor an exceutive session meeting in the conterence room. Topic of the

executive session was a personnel matter,
Meeting Recessed.

Chairman Miller reconvened the mecting, stating that he would give a brief overview of where we were going and what we were
discussing and will make it to the other two commissioners and to anyone who has connnents. He stated that a letter has been prepared
and signed by two of the commissioners. The letrer states that at rtoday s commission mecting. the current staft are relieved of their
duties and are terminated. effective mmediately . Chairman Miller vored ves, Commissioner Sevak voted ves. He asked if there is

any discussion.

Commissioner Williams responded that he was the lone dissenter. and that this dismissal was not acceptable under the County Judge 5
order. He stated that the current County Judge is not following p P sractices and that Juc i% Risbee required approval of alf three

commissioners. He stated that the commissioners have no authorits for dismissing the stattand that this staft was competent,
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Commissioner Williams stated as “the descender. | say first of alll of all the cockamamie. stupid ideas that Lever heard in my life, this

is far in a way. the champion. We have a competent staff. This dismissal. (a). is not acceptable under the judge’s order. The judge’s

order makes tt clear that it is his intension to continue past practice. Past practice on the part of Judge Bisbee was that it took all the
commissioners voting together to hire or fire. So {a) | think we do not have authority to do this. The second thing is that it is clearly
based on personal animosities that were supposed to have been put aside. Third. it's based on rumors and gossip. Fourth. it’s based
on things that are absolutely unreliable. t's nothing more than whispering over the fence. This is the worst travesty for the voters of
Benton County | could ever imagine. This staff is competent. This staff has gotten compliments from the state agency that doesn’t
hand out compliments. the State Board ot Electiorn Commissioners. That these two commissioners would have taken an action hke
this. leave us without a staft of any kind. without any sensible knowledge what so ever — 17 past outrage. it’s insane! It's. bevond
words, gentlemen. 'm sorry, [ withdraw that word. 1 VOTE NO! Let’s be clear about it!”

Chairman Miller

Chairman Miller asked Commissioner Sevak if he had anvthing to add and Commissioner Sevak had ne comment.

stated he had no comment.

to state the reason from him and Commissioner Sevak why the statt should be
faw requires that it be stated. Chairman Miller did not
rman Miller would not make further comment.

Commissioner Williams asked Chairman Miller t
dismissed. Commissioner Williams contmmd by stating that he thinks the
agree and stated that this state or county is ~an at will employvment” and Chain

ation Act requires that we repeat the discussion front the executive session.
Chairman Miller stated no comment. Commissioner Williams continued to
Chairman Miller asked the staff to gather their

Commissioner Williams stated the Freedom of Inform
Again Commissioner Williams asked Miller to conument.
request a reason for the dismissats from Chairman Milier and Comnissioner Sevuk.
personal items and please feave the building.

The meeting was adjourned by Chairman Miller,

Respecttully submitted,

Mike Sevak, Secretany

Prepared by Tena O Brien. Benton County Clerk
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