Benton County, Arkansas

County Properties Office

215 East Central-Room 302

Phone: 479-464-6168

Email: terry.lewis@bentoncountyar.gov

RFB/RFP (Request for Bid/Request for Proposal): Comprehensive Disaster Recovery Services

Deadline: February 28, 2014 at 2:00 PM , Local Time

Delivery Location: Benton County Administration Building, Room 302, 215 East Central,
Bentonville, Arkansas 72712

Date of Issue and Advertisement: February 17, 2014

Request for Bid/Request for Proposal

Comprehensive Disaster Recovery Services

RFB’s/RFP’s shall be submitted in sealed envelopes labeled: “Disaster Administrative Services”
with the name and address of the Proposer.

RFB’s/RFP’s shall be submitted in accordance with the attached Benton County specifications
and RFB/RFP documents attached hereto. Each Bidder/Proposer is required to fill in every
blank and shall supply all information requested; failure to do so may be used as basis of
rejection.

The undersigned hereby offers to furnish and deliver the articles or services as specified, at the
prices and terms stated herein, and in strict accordance with the specifications and general
conditions of bidding, all of which are made a part of the offer. This offer is not subject to
withdrawal unless upon mutual written agreement by the Bidder/Proposer and County Judge.

Name of Firm:
Contact Person: Title:
Email: Phone:

Business Address:

City: State: Zip Code:

Signature: Date:



mailto:terry.lewis@bentoncountyar.gov

Benton County, Arkansas
RFB/RFP: “Comprehensive Disaster Recovery Services”
Advertisement

Benton County, Arkansas is requesting Bids/Proposals for Comprehensive Disaster Recovery
Services

To be considered, Bids/Proposals must be received at the Benton County Administration
Building, 215 East Central, Room 302, Bentonville, Arkansas before 2:00 pm, February 28,

2014. (CST)

Forms and addendums can be downloaded from the County’s web site at
www.bentoncountyar.gov. All questions regarding the qualification process should be directed to
Terry Lewis at terry.lewis@bentoncountyar.gov or by telephone at 479-464-6168. All questions
regarding specifications should be directed to Robert McGowen via email at
robert.mcgowen@bentoncountyar.gov or via telephone at 479-271-1004.

Bid/Proposals submitted shall be qualified to do business and licensed in accordance with all
applicable laws of the state and local governments where the project is located.

Pursuant to Arkansas Code Annotated 22-9-203 Benton County encourages all qualified small,
minority and women business enterprises to bid on and receive contracts for goods, services, and
construction. Also, Benton County encourages all general contractors to subcontract portions of
their contract to qualified small, minority and women business enterprises.

Benton County reserves the right to reject any and all bids/proposals and to waive irregularities
therein, and all Proposers shall agree that such rejection shall be without liability on the part of
Benton County for any damage or claim brought by any Proposer because of such rejections, nor
shall the Proposer seek any recourse of any kind against Benton County because of such
rejections. The filing of any Proposal in response to this invitation shall constitute an agreement
of the Proposer to these conditions.

Ad date: February 17, 2014
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Benton County
RFB/RFP-“Comprehensive Disaster Recovery Services”
Section A: General Terms & Conditions

Benton County is requesting Comprehensive Disaster Recovery Services

1. SUBMISSION OF A BID/PROPOSAL :
A. A written narrative describing the method or manner in which the Proposer proposes to satisfy
requirements of this RFB/RFP.

B. A description of the Proposer’s experience in providing the same or similar services as outlined in the
RFB/RFP. This description should include the names of the person(s) who will provide the services,
their qualifications, and the years of experience in performing this type of work. Also, include the
reference information requested in this RFB/RFP.

C. Statement should be no more than twenty five (25) pages; single sided, standard, readable, print on
standard 8.5x11 papers. Proposers shall also submit a three (3) page (maximum) executive summary.
The following items will not count toward the page limitations: appendix, cover sheet, 3-page
executive summary, resumes (resumes shall be no more than 1 page per person), and forms provided
by Benton County for completion.

D. Bids/Proposals may be submitted electronically in addition to one (2) hard copies. Please submit your
documents on a properly labeled CD. The use of Adobe PDF documents is strongly recommended.
Files contained on the CD or electronic media shall not be restricted against saving or printing. The
electronic copy shall be identical to the original papers submitted. Electronic copies shall not be
submitted via e-mail to County employees.

E. Bids/Proposals will be reviewed following the stated deadline, as shown on the cover sheet of this
document. The names of respondents only will be available after the deadline until a contract has been
awarded by the Benton County Judge. All interested parties understand proposal documents will not
be available until after a valid contract has been executed.

F. Bidders/Proposers shall submit a proposal based on documentation published by Benton County.

G. Bidders/Proposals shall be enclosed in sealed envelopes or packages addressed to Benton County, 215
East Central, Room 302, Bentonville, Arkansas 72712. The name, address of the firm and RFB/RFP
name shall be on the outside of the packaging as well as on any packages enclosed in shipping
containers or boxes.

H. Bids/Proposals must follow the format of the RFB/RFP. Bidders/Proposers should structure their
responses to follow the sequence of the RFB/RFP.

I. Bidders/Proposers shall have experience in work of the same or similar nature, and must provide
references that will satisfy Benton County. Proposer may furnish a reference list, of clients for whom
they have performed similar services and must provide information as requested in this document.
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J. Bidders/Proposer is advised that exceptions to any of the terms contained in this RFB/RFP or the
attached service agreement must be identified in its response to the RFB/RFP. Failure to do so may
lead the County to declare any such term non-negotiable. Proposer’s desire to take exception to a non-
negotiable term will not disqualify it from consideration for award.

K. Bids/Proposals will need to be received by February 28, 2014 by 2:00 PM.

2. WRITTEN REQUESTS FOR INTERPRETATIONS OR CLAIRIFICATION:

No oral interpretations will be made to any firms as to the meaning of specifications or any other contract
documents. All questions pertaining to the terms and conditions or scope of work of this bid/proposal must be sent
in writing via e-mail to the County Properties office. Responses to questions may be handled as an addendum if the
response would provide clarification to the requirements of the bid/proposal. All such addenda shall become part of
the contract documents. The County will not be responsible for any other explanation or interpretation of the
proposed RFB/RFP made or given prior to the award of the contract.

3. RIGHTS OF BENTON COUNTY IN REQUEST FOR BID/PROPOSAL PROCESS:
In addition to all other rights of Benton County, under state law, the County specifically reserves the following:

A. Benton County reserves the right to rank firms and negotiate with the highest-ranking firm.
Negotiation with an individual Proposer does not require negation with others.

B. Benton County reserves the right to select the bid/proposal that it believes will serve the best interest of

the County.

Benton County reserves the right to accept or reject any and all bids/proposals.

Benton County reserves the right to cancel the entire request for bid/proposal.

Benton County reserves the right to remedy or waive technical or immaterial errors in the request for

proposal or in proposals submitted.

F. Benton County reserves the right to request any necessary clarifications, additional information, or
proposal data without changing the terms of the bid/proposal.

G. Benton County reserves the right to make selection of the Proposer to perform the services required on
the basis of the original bid/proposals without negotiation.

moo

4. COSTS INCURRED BY PROPOSERS:

All expenses involved with the preparation and submission of bids/proposals to the County, or any work performed
in connection therewith, shall be borne solely by the Proposer(s). No payment will be made for any responses
received, or for any other effort required of, or made by, the Proposer(s) prior to contract commencement.

5. ORAL PRESENTATION:

An oral presentation and/or interview may be requested of any firm, at the selection committee’s discretion.

6. CONFLICT OF INTEREST:

A. The Proposer represents that it presently has no interest and shall acquire no interest, either direct or
indirect, which would conflict in any manner with the performance or services required hereunder, as
provided in Arkansas Code Annotated 14-14-1202.
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B. The Proposer shall promptly notify Benton County in writing, of all potential conflicts of interest for any
prospective business association, interest, or other circumstance which may influence or appear to influence
the bidder’s judgment or quality or services being provided. Such written notification shall identify the
prospective business association, interest or circumstance, the nature of which the Proposer may undertake
and request an opinion to the County as to whether the association, interest or circumstance would, in the
opinion of the County; constitute a conflict of interest if entered into by the Proposer. The County agrees
to communicate with the Proposer its opinion via e-mail or first-class mail within thirty days of receipt of
notification.

7. WITHDRAWAL OF BID/PROPOSAL.:

A bid/proposal may be withdrawn at any time.

8. LATE BID/PROPOSAL OR MODIFICATIONS:

A. Bid/proposal and modifications received after the time set for the bid/proposal submittal shall not be
considered. Modifications in writing received prior to the deadline will be accepted. The County will not
be responsible for misdirected bids/proposals. Proposers should contact the County Properties office at
(479)464-6168 to insure receipt of their submittal documents prior to opening time and date listed.

B. The time set for the deadline shall be local time for Bentonville, Arkansas on the date listed. All
bids/proposals shall be received in the County Properties office BEFORE the stated deadline.

9. LOCAL, STATE AND FEDERAL COMPLIANCE REQUIREMENTS:

A. The laws of the State of Arkansas apply to any purchase made under this request for bid/proposal.
Proposers shall comply with all local, state, and federal directives, orders and laws as applicable to this
proposal and subsequent contract(s) including but not limited to Equal Employment Opportunity (EEO),
Disadvantaged Business Enterprises (DBE), & OSHA as applicable to this contract.

B. Pursuant to Arkansas Code Annotated 22-9-203 Benton County encourages all qualified small, minority
and women business enterprises to bid on and receive contracts for goods, services, and construction.
Also, Benton County encourages all general contractors to subcontract portions of their contract to
qualified small, minority and women business enterprises.

10. COLLUSION:
The Proposer, by affixing his or her signature to this bid/proposal, agrees to the following: “Proposer certifies that
his bid/proposal is made without previous understanding, agreement, or connection with any person, firm or

corporation making a bid/proposal for the same item(s) and/or services and is in all respects fair, without outside
control, collusion, fraud, or otherwise illegal action.”

11. RIGHT TO AUDIT, FOIA AND JURISDICTION:

A. Benton County reserves the privilege of auditing a vendor’s records as such records relate to purchases
between the County and said vendor.
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B. Freedom of Information Act: County contracts and documents prepared while performing County
contractual work are subject to the Arkansas Freedom of Information Act. If a Freedom of Information
Act request is presented to Benton County, the (Contractor) will do everything possible to provide the
documents in a prompt and timely manner as prescribed in the Arkansas Freedom of Information Act
(A.C.A. 25-19-101 et.seq.) Only legally authorized photocopying costs pursuant to the FOIA may be
assessed for this compliance.

C. Legal jurisdiction to resolve any disputes shall be Arkansas with Arkansas law applying to the case.

12. COUNTY INDEMNIFICATION:

The successful Proposer(s) agrees to indemnify the County and hold it harmless and against all claims, liability, loss,
damage or expense, including but not limited to counsel fees, arising from or by reason of any actual or claimed
trademark, patent or copyright infringement or ligation based thereon, with respect to the services or any part thereof
covered by this order, and such obligation shall survive acceptance of the services and payment thereof by the
County.

13. VARIANCE FROM STANDARD TERMS & CONDITIONS:

All standard terms and conditions stated in this request for bid/proposal apply to this contract except as specifically
stated in the subsequent sections of this document, which take precedence, and should be fully understood by
Proposers prior to submitting a bid/proposal on this requirement.

14. PAYMENT AND INVOICING:

The Proposer must specify in their bid/proposal the exact company name and address which must be the same as
invoices submitted for payment as a result of award of this RFB/RFP. Further, the successful Proposer is
responsible for immediately notifying the County Properties office of any company name change, which would
cause invoicing to change from the name used at the time of the original RFB/RFP.

15. CANCELLATION:

A. The County reserves the right to cancel this contract without cause by giving thirty (30) days prior notice
to the Contractor in writing of the intention to cancel or with cause if at any time the Contractor fails to
fulfill or abide by any of the terms or conditions specified.

B. Failure of the contractor to comply with any of the provisions of the contract shall be considered a material
breach of contract and shall be cause for immediate termination of the contract at the discretion of Benton
County.

C. In addition to all other legal remedies available to Benton County, the County reserves the right to cancel
and obtain from another source, any items and/or services which have not been delivered within the
period of time from the date of order as determined by Benton County.

D. In the event sufficient budgeted funds are not available for a new fiscal period, the County shall notify the
vendor of such occurrence and contract shall terminate of the last day of the current fiscal period without
penalty of expense to the County.
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16. ASSIGNMENT, SUBCONTRACTING, CORPORATE ACQUISITIONS AND/OR MERGERS:

A. The Contractor shall perform this contract. No assignment of subcontracting shall be allowed without
prior written consent of the County. If a Proposer intends to subcontract a portion of this work, the
Proposer shall disclose such intent in the proposal submitted as a result of this RFB/RFP.

B. In the event of a corporate acquisition and/or merger, the Contractor shall provide written notice to the
County within thirty (30) calendar days of Contractor’s notice of such action or upon the occurrence of
said action, whichever occurs first. The right to terminate this contract, which shall not be unreasonably
exercised by the County, shall include, but not limited to, instances in which a corporate acquisition
and/or merger represent a conflict of interest or are contrary to any local, state, or federal laws. Action by
the County awarding a proposal to a firm that has disclosed its intent to assign or subcontract in its
response to the RFB/RFP, without exception shall constitute approval for purpose of this Agreement.

17. NON-EXCLUSIVE CONTRACT:

Award of this RFB/RFP shall impose no obligation on the County to utilize the vendor for all work of this type,
which may develop during the contract period. This is not an exclusive contract. The County specifically reserves
the right to concurrently contract with other companies for similar work if it deems such an action to be in the
County’s best interest. In the case of multiple-term contracts, this provision shall apply separately to each item.

18. ADDITONAL REQUIREMENTS:

The County reserves the right to request additional services relating to this RFB/RFP from the Proposer. When
approved by the County as and amendment to the contract and authorized in writing prior to work, the Contractor
shall provide such additional requirements as may be necessary.

19. SERVICES AGREEMENT:

A written agreement, in substantially the form attached, incorporating the RFB/RFP and the successful bid/proposal
will be prepared by the County, signed by the successful Proposer and presented to Benton County for approval and
signature of the County Judge.

20. INTEGRITY OF REQUEST FOR BID/PROPOSAL DOCUMENTS:

Proposers shall use the original RFB/RFP form(s) provided by the County Properties office and enter information
only in the spaces where a response is requested. Proposers may use an attachment as an addendum to the RFB/RFP
form(s) if sufficient space is not available on the original form for the Proposer to enter a complete response. Any
modifications or alterations to the original RFB/RFP documents by the Proposer, whether intentional or
otherwise, will constitute grounds for rejection of such RFB/RFP response. Any such modifications or
alterations a Proposer wishes to propose shall be clearly stated in the Proposer’s RFB/RFP response and presented in
the form of an addendum to the original RFB/RFP documents.
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21. OTHER GENERAL CONDITIONS:

A.

T

Proposers must provide the County with their proposals signed by an employee having legal authority to
submit proposals on behalf of the Proposer. The entire cost of preparing and providing responses shall be
borne by the Proposer.

The County reserves the right to request any additional information it deems necessary from any or all
Proposers after the submission deadline.

The request for proposal/bid is not to be construed as an offer, a contract, or a commitment of any kind, nor
does it commit the County to pay for any costs incurred by proposer in preparation. It shall be clearly
understood that any costs incurred by the Proposer in responding to this request for bid/proposal is at the
Proposer’s own risk and expense as a cost of doing business. The County shall not be liable for
reimbursement to the Proposer for any expense so incurred, regardless of whether or not the bid/proposal is
accepted.

If products, components, or services other than those described in this bid/proposal document are proposed,
the proposer must include complete descriptive literature for each. All requests for additional information
must be received within five working days following request.

Any uncertainties shall be brought to the attention of Terry Lewis immediately via telephone (479) 464-
6168 or by e-mail at terry.lewis@bentoncountyar.gov. It is the intent and goal of Benton County to provide
documents providing a clear and accurate understanding of the scope of work to be completed and/or goods
to be provided. We encourage all interested parties to ask questions to enable all proposers to be on equal
proposal terms.

. Any inquiries or requests for explanation in regard to the County’s requirements should be made promptly

to Terry Lewis, Benton County, via e-mail at terry.lewis@bentoncountyar.gov or telephone at (479) 464-
6168. No oral interpretation or clarifications will be given as to the meaning of any part of this request for
proposal. All questions, clarifications, and requests, together with answers, if any will be provided to all
firms via written addendum. Names of firms submitting any questions, clarifications, or requests will not
be disclosed until after a contract is in place.

At the discretion of the County, one or more firms may be asked for more detailed information before final
ranking of the firms, which may also include oral interviews. NOTE: Each Proposer shall submit an
“Authorized Negotiator Form” containing the signature of a duly authorized officer or agent of the
Proposer’s company empowered with the right to bind and negotiate on behalf of the Proposer for the
amounts and terms proposed.

Any information provided herein is intended to assist the Proposer in the preparation of bid/proposals
necessary to properly respond to this RFB/RFP. The RFB/RFP is designed to provide qualified Proposers
with sufficient basic information to submit bid/proposals meeting specifications and/or test requirements,
but is not intended to limit a RFB/RFP’s content or exclude any relevant or essential data.

Proposers irrevocably consent that any legal action or proceeding against it under, arising out of or in any
manner relating to this Contract shall be controlled by Arkansas law. Proposer hereby expressly and
irrevocably waives any claim or defense in any said action or proceeding based on any alleged lack of
jurisdiction or improper venue or any similar basis.
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J. The successful Proposer shall not assign the whole or any part of this Contract or any monies due or to
become due hereunder without written consent of Benton County. In case the successful Proposer assigns
all or any part of any monies due or to become due under this Contract, the Instrument of assignment shall
contain a clause substantially to the effect that is agreed that the right of the assignee in and to any monies
due or to become due to the successful Proposer shall be subject to prior liens of all persons, firms, and
corporations for services rendered or materials supplied for the performance of the services called for in
this contract.

K. The successful Proposer’s attention is directed to the fact that all applicable Federal and State laws, County
and municipal ordinances, and the rules and regulations of all authorizes having jurisdiction over the
services shall apply to the contract throughout, and they will be deemed to be included in the contract as
though written out in full herein. The successful Proposer shall keep himself/herself fully informed of all
laws, ordinances and regulations of the Federal, State, County and municipal governments or authorities in
any manner affecting those engaged or employed in providing these services or in any way affecting the
conduct of the services and of all orders and decrees of bodies or tribunals having any jurisdiction or
authority over same. If any discrepancy or inconsistency should be discovered in these Contract
Documents or in the specifications herein referred to, in relation to any law, ordinance, regulation, order or
decree, he/she shall herewith report the same in writing to Benton County.
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Benton County
RFB/RFP-“Comprehensive Disaster Recovery Services”
Section B: Authorization Form

PLEASE FILL OUT THE SECTION BELOW AND SUBMIT THIS FORM WITH YOUR BID/PROPOSAL

A. |, as an officer of this organization, or per the attached letter of authorization, am duly authorized to certify
the information provided herein are accurate and true;

Printed Name

Signature

Title

Date

Please provide contact information:

Company Name: Phone:
Address: Fax:

Email:
City: Web Site:
State: Zip Code:

Benton County
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Benton County

RFB/RFP-“Comprehensive Disaster Recovery Services”

Section C: Vendor References

The following information is required from all Proposers so all bids/proposals may be reviewed and properly

evaluated:
COMPANY NAME:

BUSINESS ADDRESS:
NUMBER OF YEARS IN BUSINESS:
TOTAL NUMBER OF CURRENT EMPLOYEES:

HOW LONG IN PRESENT LOCATION:

FULL TIME: PART TIME:

NUMBER OF EMPLOYEES YOU PLAN TO USE TO SERVICE THIS CONTRACT:

FULL TIME:

PART TIME:

PLEASE LIST LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES THAT YOU HAVE
PREVIOUSLY PERFORMED SIMILAR CONTRACT SERVICES FOR WITHIN THE PAST FIVE (5) YEARS.

1

COMPANY NAME

CITY, STATE, ZIP

CONTACT PERSON

TELEPHONE

FAX NUMBER

E-MAIL ADDRESS

3

COMPANY NAME

CITY, STATE, ZIP

CONTACT PERSON

TELEPHONE

FAX NUMBER

E-MAIL ADDRESS

2.
COMPANY NAME

CITY, STATE, ZIP

CONTACT PERSON

TELEPHONE

FAX NUMBER

E-MAIL ADDRESS

4.
COMPANY NAME

CITY, STATE, ZIP

CONTACT PERSON

TELEPHONE

FAX NUMBER

E-MAIL ADDRESS

Benton County
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Benton County
RFB/RFP-“Comprehensive Disaster Recovery Services”
Section D: Statement of Disclosure

Proposer must disclose any possible conflict of interest with Benton County, including, but not limited to, any
relationship with any Benton County employee. Your response must disclose if a known relationship exists between
any principal or employee of your firm and any Benton County employee or County elected official.

If, to your knowledge, no relationship exists, this should also be stated in your response. Failure to disclose such a
relationship may result in cancellation of a purchase and/or contract as a result of your response. This form must be
completed and returned in order for your bid/proposal to be eligible for consideration.

PLEASE CHECK ONE OF THE FOLLOWING: AS IT APPROPRIATELY APPLIES TO YOUR FIRM:

NO KNOWN RELATIONSHIP EXISTS

RELATIONSHIP EXISTS (Please explain)

PLEASE FILL OUT THE SECTION BELOW:

1. |, as an officer of this organization, or per the attached letter of authorization, am duly authorized to certify the
information provided herein are accurate and true; and

2. My organization shall comply with all State and Federal Equal Opportunity and Non-Discrimination
requirements and conditions of employment.

Printed Name

Signature

Date
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Benton County
RFB/RFP-“Comprehensive Disaster Recovery Services”
Section E: Authorized Negotiator Information

At the discretion of the County, one or more firms may be asked for more detailed information before final ranking
of the firms, which may also include oral interviews. NOTE: Each Proposer shall submit to the County a
primary contact name, e-mail address, and phone number (preferably a cell phone number) where the
County selection committee can contact for clarification or interview via telephone.

PRIMARY CONTACT INFORMATION

Name of Firm:

Name of Primary Contact:

Title of Primary Contact:

Phone number #1 (cell phone): Secondary Phone#:

E-Mail Address:

Is the primary contact (listed in part 1) able to legally bind contracts? YES NO (circle one)

If no, please list contact that can legally bind a contract for the firm:

Name:

Title:

Phone #1 (cell phone): Phone 2:

E-Mail Address:

Signed:

Date:
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Benton County

RFB/RFP-“Comprehensive Disaster Recovery Services”
Section F: Specifications

REQUEST FOR PROPOSAL
Comprehensive Disaster Recovery Services
and

Financial and Grant Management Support

PURPOSE:

The purpose of this Request for Proposal (RFP) is for Benton County to acquire comprehensive disaster
recovery management services, including:

I.  FEMA Public Assistance Advisory Services;
Il. HUD CDBG-DR Support;
I1l.  FEMA 404 Hazard Mitigation Expertise; and
IV.  Financial and Grant Management Support.

V.  Data Management

SCOPE OF SERVICES

BACKGROUND: Any natural, man-made, or technical disaster.

DISASTER RECOVERY SERVICES

The successful bidder is required to provide the following services:
I FEMA Public Assistance Advisory Services
Specific tasks include:

1. Develop a process/system to efficiently submit Federal grant applications, identify eligible
projects, capture costs, prepare cost reports, reconcile invoices, and close-out projects.
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2. Attend meetings with the state and FEMA to address eligibility and process issues, at the
request of the client

3. Provide extensive knowledge, experience and technical competence in dealing with Federal
regulations, specifically including the Stafford Act, Post Katrina Emergency Management
Reform Act, and the Sandy Recovery Improvement Act.

4. Proactively identify and resolve issues that may arise related to the funding of work
completed or to be completed by the jurisdiction.

5. Provide technical assistance, as requested. Technical assistance may involve engineering and
architectural support, among other types of assistance.

6. Support in completing an assessment of damage to public infrastructure components,
transportation systems, and facilities.

7. Obtain, analyze and gather field documentation, including gathering relevant records in order
to extract pertinent information necessary for submittal including timekeeping and staff
assignment records.

8. Review for clarity and completeness, as well as consistency and accuracy, all data and
supporting documentation.

9. Evaluate and assist in the formulation of FEMA PA Emergency and Permanent Work Project
Worksheets. This will involve expertise in Cost Estimating, developing Detailed Damage
Descriptions and Dimensions (“DDDs”) and a project’s Scope of Work (“SOW”).

10. Assist in the development of hazard mitigation proposals under Section 406 of the Stafford
Act.

11. Evaluate alternate and/or improved projects.

12. Review Project Worksheets to determine final eligible costs and third party refunds and
reimbursements.

13. Reconcile eligible costs and prepare Project Worksheet versions, as necessary.

14. Prepare first and second appeals, as requested.

. FEMA 404 Hazard Mitigation Expertise
Specific tasks include:

1. Assist in identifying, developing and evaluating opportunities for hazard mitigation programs
to reduce or eliminate risk from future events.

2. The consultant will provide experienced hazard mitigation staff to identify and prepare
hazard mitigation proposals, grant applications, benefit cost analysis, and other services
related to Hazard Mitigation Grant Program, Pre-Disaster Mitigation, and other mitigation
programs.
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Il Financial and Grant Management Support
Specific tasks include:

1. Advise on FEMA’s rules, practices and procedures and advise on how to track costs,
including direct administrative costs to facilitate reimbursement for all eligible client costs,
including contractor costs.

2. Provide general grant management advice.

Conduct pre-audit activities and prepare documentation for audit.

4. Meet as necessary with City/County/State/Federal representatives in connection with the
programmatic, financial, contracting and accounting services necessary to meet Federal and
State regulations.

5. Prepare reports for the State and FEMA, as needed.

6. Provide oversight of contractors’ billing to ensure that they invoice properly and are only
compensated for work actually performed, and that all costs eligible for the disaster grant
funding are documented and claimed.

7. Categorize, record, track and file costs in support of the financial reimbursement process.

8. Track Project Worksheet status and status of payment from the State

w

Assist in providing interagency (Federal, State, County, City) Coordination and technical support, as well
as identifying funding resources that may be available to assist in the long-term recovery process.

V. Information Technology, Data Management and Reporting Support

Specific tasks include:

a. Provide experience managing data for disaster recovery programs.

b. Provide expertise using systems to report information to assist in the management of the
disaster recovery programs.

c. Provide expertise to analyze data and information for process improvement and optimization.

Contractor Expectations:

The contractor will be required to track all of their hours and costs to facilitate reimbursement by FEMA,
when applicable. Invoices will include specific descriptions of tasks, tied to specific project worksheets,
and the time each individual spent on the task.

PROPOSAL FORMAT:

Proposers must respond in the format delineated below.

The following information shall be tabbed to identify the required information. Failure to submit this
information will render your proposal non-responsive.
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RFB/RFP- “Comprehensive Disaster Recovery Services” Page 17



1. QUALIFICATIONS OF THE FIRM

A.

Provide a description and history of the firm focusing on previous Federal and State Public
Assistance (PA) program experience and applicability of the Robert T. Stafford Disaster Relief
and Emergency Assistance Act, as amended, Federal Regulations (44 CFR) and FEMA policies
(9500 Policy Series).

Firm qualifications must include, at minimum, the following:

1.

10.
11.
12.

Ten (10) years of experience working with the Public Assistance Grant Program, at the Federal,
State or local level, including Project Worksheet development, Project Worksheet audit,
documentation review, eligible cost reconciliation, audit checklists, appeal/appeal responses, and
closeout.

Experience with all categories of work in man-made and natural disasters, with expertise in force
account labor, equipment reimbursement, supplies, donated services, mutual aid, and contracted
services.

Experience developing, reconciling, or reviewing large federal grants, including Project
Worksheets or federal loans in excess of $200 million.

Demonstrated experience developing and implementing innovative solutions to difficult PA
problems and innovative uses of grant streams.

Prior experience performing A-123 Internal Controls Review and Improper Payment Act reviews
of U.S. Department of Homeland Security (DHS) programs.

Experience managing the financial functions of a large-scale disaster reconstruction program.

Experience implementing a comprehensive financial and grant management system for the
FEMA Public Assistance program.

Experience developing Letters of Interest (LOIs) for the FEMA 404 Hazard Mitigation Program.

Experience working with HUD CDBG-DR grant programs at the Federal, State or large local
government level, including program design and monitoring.

Prior experience performing internal controls reviews and improper payment reviews.
Experience administering the FEMA Community Disaster Loan program

Experience with interpreting and administering new Sandy Recovery Improvement Act rules and
programs.
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B. QUALIFICATIONS OF STAFF

Provide an organizational chart, resumes, and summary of staff qualifications for the firm. Key project
staff should include but are not limited to: project executive (15+ years of experience plus minimum
college degree), project manager (10+ years of experience, plus college degree), project accountant (5+
years of experience plus relevant college degree), and senior closeout specialist (5+ years of experience
plus college degree). Proposer may include other labor categories, such as subject matter expert (15+
years of experience), closeout specialist (3+ years of experience plus college degree), and include a
description describing the minimal level of qualifications.

C. PAST PERFORMANCE REFERENCES

Provide a minimum of three references for which the firm has performed services in the past that are
similar to the requirements in the Scope of Services. Provide a description of the project, the reference
contact name, title, e-mail address, telephone numbers, date of the contract/period of performance, and
any prior assessments they’ve completed of your work. In addition, provide any additional evidence of
consistently successful experience on past projects.

D. TECHNICAL APPROACH

Provide a description of your firm’s approach to the project, to include start-up procedures, process to
analyze Project Worksheets and accompanying documentation, project management and quality control
procedures.

E. Compliance with Local, State, and Federal Requirements

Each Proposer must be in compliance with all Local, State, and Federal Requirements and be prepared to
implement programs that comply with these requirements. Federal Requirements are listed in Attachment.

F. COST PROPOSAL

Each Proposer must complete and submit a Cost Proposal Form/Fee Schedule. The Cost Proposal will be
evaluated on the hourly rates submitted on the cost proposal form for the labor positions listed. All non-
labor other direct costs will be billed to the county at cost without mark-up.
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Benton County
RFB/RFP-“Disaster Administrative Services”
Section G: Bid Sheet

List of Fee Schedule:

*Please submit original bid and (2) two copies.
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Benton County

RFB/RFP-“Disaster Administrative Services”

Section H: Statement of No Submittal-If Applicable

In order to assist Benton County in evaluating and improving our solicitation process, we are
asking for completion of this form and returning via fax or email. By submitting this form, it
will assist us in evaluating all response, improving our bid/proposal process, and to maintain a
positive relationship with our vendors.

We, the undersigned, have declined to submit a bid/proposal for the following reason(s):
We do not offer this service/product

Our schedule would not permit us to perform

Unable to meet specifications

Insufficient time to respond to the request

We are unable to meet bond requirements

©o g ~ w bdpoE

Other (Explain)

NAME OF FIRM:

BUSINESS ADDRESS:
CITY: STATE: ZIP CODE:

PHONE: FAX:

BY:

AUTHORIZED SIGNATURE:

TITLE: DATE:

*Please note: We appreciate your feedback on this form and are very interested in your reason
for not submitting. Please do not hesitate to contact us at (479) 464-6168 if you have questions,
comments, or concerns regarding these proposal documents.
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