BENIO
Chairman Bill Williams opened the meeting at 10:00 a.m., May 6% 2009

pers i
s

B E
: Ve

g _ .
U LT et Lol

Benton County Election Commission

Minutes 2009HAY 29 AMI0: 53
May 6, 2009
TEMHA U'DRIEN
CO. & PROBATE CLERK
) COUNTY, ARK

Present: Bill Williams, Chairman

Paul Morris, Secretary
E.J. Miller

The media was notified. Scarlett Sims of The Morning News and Gary Luckadoo of the
Daily Record were present.

1.

Commissioners discussed the forthcoming sales tax election in Gravette to be held
on June 9, 2009. Tentative plans were made to meet on June 15, 2009, to certify
the results. The ballot was discussed including the possible misspelling of
“therefor.” Election Coordinator Jim McCarthy explained that he had already
discussed the spelling with the bond counsel who had advised that there should be
no “e” on the end.

Chairman Williams advised the Commission as to the Quorum Court’s plans to
reduce County expenditures by 5% and how this may affect any request for an
administrative coordinator/assistant elections coordinator position as well as any
request for a hardware technician to service the various election equipment.

Commissioners discussed whether a formal meeting is necessary to certify results
from an election and/or sign orders related to an election. Chairman Williams
advised that Arkansas law requires formal public meetings to complete such tasks
and also advised that Ark. Code Ann. § 7-4-111 requires that Commissioners
receive the minimum $25.00 payment for such a meeting. Chairman Williams
suggested that Commissioners consider the minimum payment of $25.00 rather
than the normal payment of $100.00 for such meetings when no other business is
conducted. The Commission agreed that the payment would be set at each
meeting depending on the nature of the work performed. Mileage reimbursement
will remain the same.

Chairman Williams provided copies of he job description for Assistant Elections
Coordinator that was prepared by the human resources (“HR”) department. It was
prepared before the two descriptions drafted by the Commission were provided to
the HR department. These descriptions will be provided to the HR department
with a request they be incorporated as appropriate before the final description is
voted on by the Commission. The Commission also discussed the need to decide
on whether to request a hardware technician be created prior to submitting a
request to the Quorum Court.



5. Commissioners discussed the forthcoming change in the Election Systems &
Software (“ES&S”) contract. The old contract expires on August 31, 2009.
ES&S will no longer be offering a “break and fix” contract. The Commission
will have to choose between the agreement proposed with an estimated
maintenance cost of $32,860 per year for a three year total of $98,580, and having
a county employee trained to perform the maintenance at a cost of $32,730 plus
salary, etc. This matter was tabled for further discussion at a future meeting.

Commissioners discussed having a meeting with ES&S representative, Mark
White. He is out of town until mid-May. Election Coordinator Jim McCarthy

will ask him to meet with Commissioners on May 19 or 20. (The meeting has
now been set for May 28, 2009.)

Commissioners discussed the budgeting process. Member E.J. Miller requested
more information regarding the budget. Election Coordinator Jim McCarthy
advised that he would provide a copy of the crude cost for the election from 2008

to 2010. Chairman Williams agreed to provide information he has obtained from
other counties as well as other information but advised that some of the

information is unhelpful. Commissioners further discussed ways to improve the
budgeting process going forward.

8. The minutes from the April 22, 2009 meeting were approved.

9. Meeting was adjourned at 11:02 a.m.
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